SHREVEPORT METROPOLITAN PLANNING COMMISSION OF CADDO PARISH
SUMMARY MINUTES OF THE PUBLIC HEARING JUNE 3, 2026

A regularly scheduled public hearing of the Shreveport Metropolitan Planning Commission of Caddo Parish was held on
Wednesday, June 3, 2026 at 3:00 p.m. at Government Plaza Chamber, 505 Travis Street, Shreveport, Caddo Parish, LA. The
members met in the MPC Conference room prior to the hearing for case manager presentations.

Members’ Present Staff Present

Winzer Andrews, Chair Stephen Jean, Executive Director

Chris Elberson Emily Trant, Senior Planning Coordinator

Rachel Jackson, Vice Chair Reginald Jordan, Zoning Administrator

Fred Moss, IV Jomari Smith, Planner Il

Harold Sater Tanner Yeldell, City Attorney's Office

Bill Robertson Myldred Ingram, Executive Administrative Assistant

Nikolas Holt, Planner |

Members Absent

Rose Wilson McCulloch

Gabriel Balderas

Rachel Jackson, Vice Chair at Case number: 26-53-C

The hearing was opened with prayer by Rachel Jackson, Vice Chair The Pledge of Allegiance was led by Fred Moss, [V

The meeting was called to order & the procedure for hearing the applications on today’s agenda was explained. Speakers should
speak clearly in the microphone & give their name & mailing address for further reference. Comments on any item not on the
agenda will be limited to 3 minutes at the end of the public hearing. Any written comments that were submitted may be viewed in
the public record files.

All decisions rendered by the Metropolitan Planning Commission are subject to appeal to the appropriate governing body, the City
Council. Appeals must be filed within 10 days from the date a decision is rendered by the Metropolitan Planning Commission.

A motion was made by Rachel Jackson, Vice Chair, seconded by Fred Moss, |V, to approve the minutes of the May 6, 2026
public hearing as submitted.

The motion was adopted by the following 6-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
and Mses. JACKSO Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH

PUBLIC HEARING

CASE NUMBER 26-4-SC FINAL PLAT (MINOR)

APPLICANT: Mohr and Associates, inc.

OWNER: N/A

LOCATION:3400 BLK Curtis Ln (SW corner of Curtis Ln & Revere Ave)
EXISTING ZONING: R-1-10

REQUEST: Subdivision - Minor
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Representative &/or support:

Donnie Barker 1324 N. Hearne Ste 301shreveport La 71107

Donnie is representing Mr. JC Frazier with Mohr and Associates, Inc. He states that they are requesting to add 4 additional lots
to their current development. He came to answer any questions regarding the request.

JC Frazier 6938 Oak hill Cir. Shreveport, La 71106

JC restates the purpose of their application and adds that is a reconfiguration of 4-lots on their plat

And the survey has already been approved by the city. He says that they want to bring them closer to Curtis Lane and River
Street so that the existing infrastructure can be used thereby reducing building costs. They had their required NPP meeting and
addressed traffic concerns and off-street parking. The intent is to provide single family homes in the subdivision providing home
ownership which they feel is beneficial to the city and community. He ended by saying that they look forward to continuing
serving the city of Shreveport.

ANDREWS asks if there are any questions for JC.

ROBERTSON asks if the applicant was in front of them a few years ago with a similar project but smaller lots.

JC yes sir you are correct; we started out with smaller lots, then after we held our NPP meeting it was requested that we make
the lots larger so that it would be like the other existing lots in the area. So, you're right it was back around 2019 somewhere
along there.

ROBERTSON so you've addressed those concerns and that's what we have Infront of us today?

JC yes sir that is correct.
Opposition:

Donna Jones Hassan 3035 Independence Ave. Shreveport La, 71119

Donna speaks on behalf of her mother Leslie A. Jones who lives adjacent to the properties. She says that they are not against
this development. She mentioned that there was a meeting held, and that only about 6 people were in attendance. Max and
Willie Bradford are in that same community and when speaking with them said they were unaware of the meeting.  of the
people in the area felt unaware of the meeting and that more would have shown up if they did know.

A motion was made by Rachel Jackson, Vice Chair, seconded by Harold Sater, to APPROVE the application

The motion was adopted by the following 6-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
and Mses. JACKSO Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH

CASE NUMBER 26-51-C ZONING REQUEST

APPLICANT: Caddo Levee District

OWNER: Caddo Levee District

LOCATION:200 BLK Freestate Boulevard (S side of Freestate Blvd, approx. 180" S of Hawn Ave.)
EXISTING ZONING:C-3

REQUEST:C-3 to I-MU

Representative &/or support:
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Patrick Furlong 1320 Grimmett Shreveport La 71107

Patrick states that the request is for an office where they store their equipment; tractors, excavators etc. They would like to add a
shed there to protect the equipment from weather and a little added security. It's 3-lots and all are zoned differently, so this is to
obtain the proper zoning to do what they'd like to do, and later as a follow-up combine the lots.

Opposition:

A motion was made by Fred Moss, |V, seconded by Chris Elberson, to RECOMMEND APPROVAL of the application.

The motion was adopted by the following 6-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
and Mses. JACKSO Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH

CASE NUMBER 26-53-C ZONING REQUEST

APPLICANT: ERP Holdings LLC

OWNER: UNITARIAN UNIVERSALIST CHURCH, ALL SOULS, IN CORPORATED OF SHREVEPORT, LOUISIANA
LOCATION:9449 Ellerbe Rd (N side of Ellerbe Rd, approx. 475' SE of Golf Ridge Dr)

EXISTING ZONING: R-E

REQUEST: R-E to C-1

Representative &/or support:

Lee Bullock 559 n Marlborough Cir Shreveport, La 71106

He represents ERP Holdings LLC, speaking on behalf of the owner John Ponty. They are in the process of buying the property
with the intended use of office space. It's currently zoned residential and they’re hoping to get it rezoned to C-1.

Opposition:

N/a
A motion was made by Rachel Jackson, Vice Chair, seconded by Fred Moss, IV, to RECOMMEND APPROVAL of the
application.

The motion was adopted by the following 6-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
and Mses. JACKSO Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH

CASE NUMBER 26-57-C ZONING REQUEST

APPLICANT: COE Architecture

OWNER: Providence House

LOCATION:800 BLK CROCKETT ST (S side of Crockett St approx. 100' E of Texas Ave.)
EXISTING ZONING:D-1-AC

REQUEST:D-1-AC TO D-1-AC(CZD)

Representative &/or support:

Christopher Coe 940 College St Shreveport, La 71104

Christopher Coe is an architect representing The Providence House. He gave a presentation to give an overview of what they
are hoping to accomplish with their request to have a conditional zoning district. He talks about a Bloomberg grant that the
Providence House was selected for the help solve the homeless issue in midsize cities. Christopher gives the history of
Providence House and shows photos of how it’s currently looking. He continues the presentation stating that the building is
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almost 100 years old and needs restructuring for the safety of its residents. They would like to build what they feel is a more
suitable domicile, something that’s more like a hotel than a dorm and use the current building for offices.

Christopher shows that the Providence House owns the land that they are requesting to build this new location on. He shows a
rendering of what they would like to build and gives credit to Sharpel Welch the Executive Director of the Providence House. The
rendering showed single family homes for residents to live in with only their families and work towards home ownership.
ANDREWS Board members are there any questions?

ROBERTSON Thank you Mr. Coe, who said clothing and shelter have no politics?

Christopher Coe Jamaican poet and singer Alan Hope.

Neil Erwin 2250 Hospital Dr. Bossier City, La

Neil is the representing attorney for the Providence House. He asks the question of How the Providence House plan that Mr. Coe
presented fit in its zoning district which is D1AC. To synchronize and align the expansion plans with the city’'s UDC, Providence
House has submitted two routine applications for city approval. One being the development application, which is why we’re here
today, and the other for conditional zoning district; for the uses of the planned four-story apartment building and the four single
family homes. Neil explains what the Providence House will be using both buildings for should they get approved.

Sharpel Welch 814 Cotton Street Shreveport, La 71101

Sharpel is the Executive Director of the Providence House, she wanted to speak about the need of what they are asking for. She
says their current capacity is about 20 families, and that they operate at full capacity constantly. “There are 73 families on the
waiting list when | last checked” said Sharpel. Only 10 have been on the list for 10 months or more, so there is great need for
expansion as they are bursting at the seams. Sharpel says the Providence supports families with 3 tiers childcare, education and
housing, and she spoke to the process that families go through in the program. With the new program, the are hoping to move
families from homelessness to home ownership, helping them create generational wealth and not turning them back over into a
level of dependance. She asks that the project be approved so that they move forward in continuing to serve families.

ANDREWS Board members are there any questions?

JACKSON | was looking at the pictures, and you have them all beautified, and I'm not against the plan. What I'm trying to find
out is you said something about growth, and clearly you want that growth but, in the area, you're speaking about how do you
plan to do that? What | was looking at was... maybe 4 houses

Sharpel Yes, we want to expand with an additional 30 families, into the large 4 story building and then the 4 individual family

units which we hope is apart of the next phase where we can expand that around the city. Where families can live together in a
home learning how to run a household while still under the protection of our programming.

Joseph Reynolds 7425 Matterhorn Dr Shreveport La 71107

Joseph is the current board president for the Providence House he states that the larger building seen in the back on the mockup
will replace the current building that they ‘re utilizing that has reached the end of its lifeline. We're looking to do something bigger
and better to house more families. It's hard to get help; to have to ask for help for these kids. My first time coming to Providence
house was 9 years ago, seeing families come in with plastic bags and then to now see the graduate with smiles on their faces.
The kids are happy to be getting an opportunity. Somewhere along the way we lost our morals, our heart and our values.

It's important to me and my family that we continue this building process of Providence House, there’s going to be more families
that are going to end up homeless. We want to end this homeless cycle; multiple families at a time.

MOSS So the old building, what do y'all plan to do with it?

Sharpel as Mr. Reynolds said it is being held up with duct tape and bubblegum, but we plan to have the second floor of that

Minutes-MPC Public Hearing 4 June 3, 2026

These minutes are in condensed form and is intended to provide a record of all motions, votes and general topics of discussion. A video recording that
provides a detailed record of all public comments is available for the entire proceeding. For more detailed information, please contact the MPC office
at 673-6480.



building be emergency shelter. So, we'll have a three-stage process. Stage one just gets them off the street and assign them to a
case manager. Step two the new building that's going up where they would get intensive programming where they're working,
learning to save and manage their lives and then stage three being the bridge to homeownership.

ROBERTSON If | were to hear from the police department and neighboring companies, would they say that Providence House
have been good neighbors?

Sharpel | believe that they would, and | have letters of support from some of the people you've mentioned, but not the police
department. But we have met with Downtown development, and Mr. Kevin who runs the Realtime Crime Center speaking about
what type of security we will be having for our clients.

ROBERTSON Your clients being primarily women and children, correct? In the years Providence House has operated... has
there been any incidents that would cause the neighborhood concern?

Sharpel No more than usual being that the facility's downtown. But Providence House is secure, we have overnight security, 24-
hour surveillance and intend to ramp up the security with the new building.

Arthur Thompson 9308 Shenandoah Cir

Former member of the MPC,says he supports the project and that it complies with the purposes of the UDC, and is a good fit in
the D-1-A-C district. It removes what he feels is an eyesore and replaces it with attractive new structures. The other reason he’s
supportive of the project is because they are working to provide families with the tools he feels make for a good life. It will not
only give security, but it will give structure to the students. | am asking they you help Providence house give to those children the
structure, the security that they need and that | had as a student growing up so that they can live a good life.

Kim Mitchell 770 Thora Blvd.

Kim has 50 years as an architect city planner and 10 years in community development. This is a positive investment in fulfilling
the intent of D-1-A-C. It removes unsuitable storage buildings and replaces them with much needed district housing.

Mario Chaves 5410 Briarcliff

Property owner downtown, and ex parish commissioner downtown and is in support of the project and hopes that the board is in
favor of pushing the development forward.

Reginald Abrams 330 Marshall St

Serves on the Providence house board of directors for Providence House and is in favor of the project. He believes that they
make a huge difference in the community and feels what they’re doing is important.

Judy Madison 213 Harder’s Crossing

Serves on the Providence house board of directors for Providence House, says that she has volunteered with the company
before becoming a board member and says that she has witnessed and helped families have success going through their
program. This is an added fresh housing initiative to continue serving those families.

Denise Reynolds 1 Bentler Dr.

Executive Assistant at Bentler Steel Tube and Vice President of the Reynolds Foundation. During the 2019 COVID layoffs they
had a staff member that ended up at the Providence House, so the company is near and dear to her heart. Many of those that
volunteer with their foundation give to the Providence House, they are invested in what the Providence House stands for and the
work that they do for the community.

Sharhonda Abrams 9999 Smitherman Dr.

Sharhonda is a board member of Providence House and an ex-resident of the Providence House and is now living on her own,
that's to the program helping her get back on her feet, she says. She says they restored life in her and she is very grateful. She
wants there to be more success stories.
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Shantia Ford- Williams 3434 Pleasant Dr

Shantia is a former resident of Providence House, and another success story and says that even after graduating from the
program they keep in contact with residents. She is also now working at the providence House as a Resident Assistant.
Michael Stubbd 1543 Clay St

Michael is the current manager of operations and ex resident of Providence House. He spoke about the process of becoming a
resident and how his life is after residency and has now purchased his first home. He hopes to be able to continue the work of
providence House helping and supporting those in need.

Dr. Quentin Calhoun 6220 E. Texas

Dean of Technology at BPCC. He speaks about how the college works with Providence House and they are grateful to be
working with them. He hopes Providence House can continue the work they are doing.

Louis Johnson 6613 Gahagan Cir.

He is a board member at Providence House and has been impressed with the intentionality of the project. He feels that
Providence house and the other companies in the area can coexist and add value to all things that matter. They have made sure
to stay within the parameters outlined by the UDC and want to do whatever’s necessary to make sure people are supported and
that the rules continue to be followed.

Patrick Quick 155 Goldsey Cir.

Patrick is the Director at literacy Volunteers at St. Mary College, and they share partnership with Providence House and hopes
they are able to further their work of bettering the community.

William Hartmen 900 Jordan St.

Executive Director of Revitalize Historic Highland and supports the expansion of Providence House.

Francesca Beaten Moreland 900 Piermont Rd

Francesca has worked with Sharpel from a communications standpoint. She highlights the many accolades Providence House
has received not only in the community, but nationally and includes the great work that they are doing to care for families.

Opposition:

Jason Brown 975 Texas Ave.

Jason says that he’s not against what the Providence House does and says he’s for their expansion but feels like they are asking
to bend the rules. He feels that the design of the building is incongruent with the historic nature of the area.

Debbie Bryant 9640 Tammy Ave

Says that she sees the need but says the Providence House plans do not comply with the historic district standards and
ordinances.

Tami Randall 725 Auston PI
She would like Providence House to build outside of the Shreveport Commons because she feels it belongs to everyone.

Liz Swaine 600 Lake St.

She and her husband own two buildings a block and a half from Caddo Commons. Liz feels that the providence House plans do
not comply with the historic district standards and feels that variances cause problems in spot areas.
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Victor Thomas 1955 Abbie St.

Victor comes with a different plan/ rendering as to where the Providence House could potentially place their project and wants to
have another meeting to see if the structure could be changed so that Providence House can still have their expansion but not as
they currently have it.

ROBERTSON wanted to know where the rendering shown would be located.

Victor Thomas 1955 Abbie St.

Describes where the location is to Mr. Robertson, adding that it's land that surrounds the preschool. But this is land that could be
given to Providence House, but it is currently owned by the Shreveport Common Board and another plot of land being offered to
the next to the Tally Alley.

ROBERTSON says this is somewhat of an 11t hour intervention which he understands because the issue is pending today. He's
just trying to understand what he’s looking at. He asks Mr. Thomas if he’s familiar with the term NIMBY (Not in My Back Yard),
when he hears someone saying that a project is great just in another area, it makes him think it will generate that same feedback
in other areas as well.

He says Providence House is presenting a rendering on land they already own that’s near their current building. So, he has an
issue with what he calls an 11t hour rendering that shows the rendering being in another area.

Victor Thomas 1955 Abbie St.

Says he does see it as a NIMBY situation he feels that it's an opportunity for it to be a larger build. He feels that a meeting can
be held where everyone in the community could be pleased.

Christopher Coe 940 College St Shreveport, La 71104

Christopher gives his rebuttal stating that the staff report says that the project aligns with the 2030 master plan. And that
Bloomberg funding requires them to work with specific dates and to use the money in specific ways.

MOSS What is the deadline for the Bloomberg funding project? And how long have you known about this project?

Christopher Coe 940 College St Shreveport, La 71104

Says he first heard about it in July of last year and it took 3 months to put the application together. The funding needs to be used
for a multifamily building.

ELBERSON, do you think there are ways that the ownership and board can continue working with the residents. With respect to
this project with respect to this project should we approve the zoning change to specifically alleviate concerns that are brought
up.

Christopher Coe 940 College St Shreveport, La 71104

Yes, we met with the boards of different historic leaders whose only concern was the parking which we rectified.

A motion was made by Bill Robertson, seconded by Harold Sater, to RECOMMEND APPROVAL of the application

The motion was adopted by the following 5-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH and JACKSON
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CASE NUMBER 26-56-C SPECIAL USE PERMIT & SITE PLAN

APPLICANT: Chop Shop

OWNER: M. THOMAS INVESTMENTS LLC

LOCATION:724 AZALEA DR (N side of Azalea Dr, approx. 340' W of Camellia Ln)
EXISTING ZONING:C-UC

REQUEST:SUP for Retail Sales of Alcohol—Beer/Wine

Representative &/or support:

Scott Sample 764 Delaware

He is the owner of Chop Shop; they are a meat market that sources local products. They want to sell beer and wine to their
customers.

ROBERTSON, do you serve lunches?

Scott Sample 764 Delaware

We have one item on our menu always called the Smash Burger, it's popular and we also offer weekly special, this week it is a
meatball sub. My farm supplies the beef for the smash burgers. We also offer frozen take home meals.

ROBERTSON, is it your intention to let people have a beer with their burger?

Scott Sample 764 Delaware

No sir, unless they take that beer and burger home, the beer and wine portion is strictly grab and go.
ROBERTSON, but do you have an area where people can eat on the premises?

Scott Sample 764 Delaware

Yes, sir, we have a little courtyard with 2-seater tables.

Opposition: N/A

A motion was made by Fred Moss, |V, seconded by Harold Sater, to APPROVE the application

The motion was adopted by the following 5-0 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, ROBERTSON, & SATER
Nays: NONE. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH and JACKSON

END OF PUBLIC HEARING

OLD BUSINESS
NEW BUSINESS

OTHER MATTERS TO BE REVIEWED BY THE COMMISSION

Directors Report

The gas station at 300 Highland that asked to sell beer and wine that you approved at the last MPC meeting was appealed to city
council. During that meeting on May 26 the vote was 6 to 1 for council to uphold your decision. That can be appealed to district
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court, they have 30 days from the date of that meeting to do so.

The Landscape Ordinance that was introduced to city council at he same meeting | just referred to; they will take action on it next
Tuesday and it may be talked about on the Monday work session. And | think | mentioned before we are working on the Monkhouse
Corridor, we had a planning meeting to speak about possible overlay districts for this area. | did research on other cities that have
done the same. San Antonio, Tx is the city that seems to be most compatible, we are planning to meet with the Executive Director
of their Planning commission and her team and hopefully learn from each other.

Monday we will speak with the NWLAR Nikolas Holt will be joining me in presenting the improvements that have been made to the
map and will also be speaking about the landscape ordinance.

JORDAN Gives a high-level overview of a new document that he provides showing the new businesses in the area.
JEAN Spoke about the presentation that Mr. JORDAN and Jessica Mims gave to young adults looking to start a business.

ANDREWS Speaks to the request of the search committee to consider the decisions that were made regarding the search for a
new Executive Director. Questions and options were put together in identifying the kind of individual they would want in that
position. He reviewed the prior options that were given and how the Board voted to make Stephen Jean the Interim Executive
Director.

Today ANDREWS says the search committee would like the rest of the board to consider the three options again, one doing a
national search for a new director, two doing an area search for a new director, or option 3 appointing Mr. Stephen Jean as the
permanent Executive Director.

A motion was made by Chris Elberson, seconded by Harold Sater, to APPROVE Stephen Jean as the New Executive
Director

The motion was adopted by the following 4-1 vote: Ayes: Messrs. ANDREWS, ELBERSON, MOSS, & SATER Nays: Messer.
ROBERTSON. Absent: Messrs. BALDERAS and Mses. WILSON MCCULLOCH and JACKSON

JEAN gave his appreciation for being named the new permanent Executive Director. And then stated that he wanted to say one
more goodbye send off for Emily Trant who has been working with the MPC for 7 years.

TRANT thanked everyone for their accolades in her work and time at the MPC.

CHAIR/BOARD MEMBER'’S COMMENTS

MOSS | just wanted to say about the Providence House, there are definitely some conversations and meetings that need to be
had. There seems to be other opportunities that can be pursued furthering the purpose of the Providence House. Otherwise |
commend what happened here today.

ADJOURN 5:43 p.m.

Winzer Andrews, Chair Secretary
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